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Supply Chain Digital Transformation  
The new era of Supply Chain Management 

Lorenzo Trucco 

Reducing Complexity through Automation Improving 
Accuracy with Machine Learning  
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SECTION 1 Complexity 

SECTION 2 ML and Automation 

SECTION 3 Air Conditioning  

SECTION 4 Stationary 

SECTION 5 Wind Turbins 

Topics 
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ToolsGroup 

Global Vision 

Accelerating Business Performance  

by efficiently delivering service to the customers of 
our  customers 

 

Global Approach 

Leveraging Market Driven Demand Analytics and 
Supply Chain Optimization 

 

Delivering Measurable Outcomes 4 Customers  
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Production  
Planning and 
Scheduling 

MPS  

Mill allocation  

Finite capacity plan 

ATP 

Production Scheduling 

MES 

Sales & Operations Planning  

Supply 
Planning 

Dynamic Min/Max 
projected requirements 

Monitoring & Visibility 

Supply Collaboration 
Hub 

Transportation Plan 

Service  
Planning 

Multi-Echelon 
Inventory 
Optimization 

Mix, Stage & Lot 
Size Optimization  

Demand 
Planning 

Statistical Forecasting 

Demand Modelling 

Demand Planning 

Demand Sensing 

Demand Collaboration 
Hub 

Predictive  
Demand 
Analytics 

Demand Sensing 

Early Signal Analysis 

Promotion & Media 
Forecasting 

New Product 
Introduction 

Supply Chain Planning & Optimization 
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The Digital Transformation  
 
Selling  Added  Value through  Measurable Outcomes  

Outcomes as a Service 

Platform as a Service 

Infrastructure as a Service 

Software as a Service 

Full Automation - Supply Chain Planning Solution - Machine learning - Advanced Algorithms -  Complex Networks - Long Tail 

Business Process Outsourcing - Monitoring and Control ς Reporting - KPIs  
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ά5ƛƎƛǘŀƭ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƛǎ ŀōƻǳǘ 
reimagining how you bring 
together people, data, and 
processes to create value for your 
customers and maintain a 
competitive advantage in a 
digital-ŦƛǊǎǘ ǿƻǊƭŘΦέ 



Microsoft Global Datacenters and Network Infrastructure 

A 10 B$ per year spending  
 

https://www.youtube.com/watch?time_continue=41&v=bqZrejosqWU 


