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Food 

Project and Objectives
Findus’ private equity owners believed the company was holding too 
much stock, tying up working capital that could otherwise be used for 
new investments and improve the company’s value. The company worked 
hard to solve this, but its systems weren’t up to the job. 

Erik Börtemark, Supply Chain Director, Findus Sweden AB, explained, 
“After making theoretical safety stock calculations for each SKU in Excel, 
we fed the data into our ERP systems. This was quite a slow, manual 
process and the numbers we generated were very rough. We only 
updated numbers twice a year – not enough for a fast-moving consumer 
goods environment like ours where many SKUs are regularly replaced.”

Börtemark’s team manages the supply chain for Sweden and Denmark 
and also handles replenishment to Finland, Norway and France. It carries 
800 finished goods items (20% replaced yearly) and 2000 raw material 
SKUs. Findus’ distribution network includes four factories, 23 production 
lines and one distribution center. Products reach four channels - retail, 
food service, industrial and international.

Without a good system in place, Findus struggled to balance the 
conflicting demands of investors, customers and employees. Like many 
food manufacturers, Findus often favoured service levels to meet the 
tough demands of their customers. This often meant holding artificially 
high safety stocks to ensure availability, which didn’t sit well with board 
members.

Findus Sweden AB is 
one of the Sweden’s 
leading food companies, 
with more than 200 
frozen products and 50 
grocery products in the 
range. It also markets 
more than 350 products 
for the restaurant and 
food service sectors. 
Findus Sweden AB 
has approximately 800 
employees and annual 
sales of approximately 
$300 million.
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About ToolsGroup
ToolsGroup is an 
innovation partner for 
companies who want to 
achieve highly accurate 
forecasts, outstanding 
customer-service levels 
and less global inventory. 
An expert in “Powerfully 
Simple” supply chain 
planning, we offer 
software that analyzes 
demand history across
multiple dimensions so 
you can achieve the 
most reliable forecast 
and inventory targets 
for mastering demand 
volatility and delivering 
service level excellence. 
 
Our innovative and 
advanced technologies 
enable you to improve
and automate your 
planning processes. 
Our solutions span key 
supply chain planning 
areas such as Demand 
Planning, Demand 
Sensing, Promotion 
Forecasting and Inventory 
Optimization. 
 
We have more than 250 
customers worldwide and 
one of the highest
customer retention 
rates in our industry. 
Our experience includes 
manufacturers, wholesale 
distributors and retailers in 
a wide range of demand 
and inventory driven 
industries. 
 
Please visit our website 
at www.toolsgroup.com  
and click on “About Us” 
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throughout the world.
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The supply chain team knew that to justify investing in a more robust, 
modern planning system, it would have to address their investors’ 
concerns. The team prepared a business case with the goal to cut SKR 
10 million ($1.25 million) or roughly 10 percent of finished goods inventory 
cost. Satisfied, the board then gave the go-ahead to invest in new 
software. 

According to Börtemark, “We chose to implement ToolsGroup’s SO99+ 
software with our trusted, local partner Optilon. Both had proven track 
records in optimizing inventory for consumer goods companies and came 
with strong references.”

Optilon and Findus started by building a full-scale pilot that successfully 
went live in just four months. After a few months of additional building and 
testing, SO99+ was moved on premise. 
 
 
....Day to Day 
One person has chief responsibility for managing the SO99+ system 
and roughly 15 people in Sweden and Norway contribute their planning 
input. Members now update and control Findus’ safety stocks levels 
every month, rather than every six months. Crucially, the new system has 
allowed the team to change from a ‘one-size-fits-all’ channel strategy to 
treating each channel differently according to its unique demand patterns, 
volumes and other properties. 
 
 
Results and Benefits 
Findus pulled off the difficult task of satisfying its investors, customers 
and unexpectedly, its employees. The company beat its original goal 
to cut inventory by more than 10 percent, reducing working capital 
requirements by SKR 12-13 million. 

Once the results made it clear to the board that service didn’t have to 
come at the expense of capital, Findus’ supply chain team could revert 
from its goal of freeing up working capital back to prioritizing service 
levels. This allowed them to grow service levels significantly, especially in 
the retail channel – from 96 to 98 percent.

The new SO99+ system also made for a happier, more engaged planning 
team. Börtemark explains, “With the benefit of reliable, up-to-date data, 
we treat inventory in a totally different and structured way. Members find 
it much more satisfying and even fun to work with this data because they 
know it’s going to be used somewhere, and they get immediate feedback. 
Also, because they don’t have to spend all their time manually crunching 
numbers, they’re freed up to engage in more valuable work.”
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