


Our services

International 

Freight Management
International Distribution International 

Heavy & Special Transport

Project Cargo, Air & Ocean Logistics Services Relocation & Assembly

FTL

PAO
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LTL XTL

LOX RAL



We want to be close to our

clients.
Our network includes 24 branches

located all over Europeand Asia.

Both our international and local

expertise allow us to offer high-quality

logisticsservices.
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Global presence

Napoli (IT)



IT support

Å For GRUBER Logistics IT services are a fundamental part in the pursuit of excellence along 
the entire supply chain. For the management of the logistics activity, when the customer 
does not ask for a proprietary software, we use the most advanced technologiesto plan and 
manage the supply chain for our customers.

Å The integrated set of IT Systems owned and managed by GRUBER Logistics are:

Å WMS (Warehouse Management System): management of the entire warehouse processes

Å SGA Millennium: Full track management and administration

Å SGA Net: LTL Distribution and Air&SeaManagement

Å These systems are fully integrated in our company architecture.
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Å Information technology services at Gruber Logistics are 

constantly updated on the basis of the latest technological 

changes. To guarantee our customers the best service we 

developed òGruber Beyond MyDeskó, the digital platform that 

simplifiesand optimizes your freight management processes 

by improving their accuracy, reliability and flexibility.

Å As a company that values relationships built on trust and 

equality, we created this tool for you with the aim of increasing 

information transparency and flexibility within our partnership. 

From transport status to invoices, you will have immediate 

access to all the information you need by simply logging in to 

your personal MyDeskaccount.

Å

Easy customer registration

KPI monitoring

Overview of order history

Invoicing and 

order management

Real time tracking
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IT solutions



Business case: Garda Plast

Å4 PL at Garda Plast(Polpenazze del Garda, Italy)

Å Area: 12.000 mq + 8.000 mq distributed in 3 externalwarehousesfor overstocking

Å Personnelemployed: 9 + 3 employees

Å Incoming goods:

Å Implementation of a dedicated WMS developed by GRUBER Logisticsconnected with the 
clientõsSI for stocking optimization

Å Handling and registration of goods coming from third party suppliers

Å Direct management of suppliers

Å Production lines feeding and full product tracking throughout the supply chain

Å Finalproduct handling

Å Transportplanning:

Å 3.500 FTL transports in total: 2.300 are handled by GRUBER Logistics

Å 185.000 octabins produced and stored everyyear

Å 2.700 inbound containers everyyear

Å Project management:

Å Optimize the clientõssupply chain through SixSigma approach in order to generate shared
savings
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Serviziotailoring per innovare

ÅIl Gruppo Garda Plast, (costituito da Garda PlastSpA e da IfapS.p.A., acquisita nel 2018) di proprietà 
del Fondo di Private Equity ProgressioInvestimenti II, gestito da ProgressioSGR, produce preforme e 
bottiglie in PET destinate ai produttori di acque minerali, soft drinks, latte, olio, detergenti e prodotti 
cosmetici. Con un fatturato di oltre 80 milioni di euro e 3 miliardi di preforme prodotte annualmente 
ƭΩŀȊƛŜƴŘŀ ǊŀǇǇǊŜǎŜƴǘŀ ǳƴƻ ŘŜƛ ƳŀƎƎƛƻǊƛ ǇƭŀȅŜǊ Řƛ ǎŜǘǘƻǊŜ ƛƴ LǘŀƭƛŀΦ {ƻƴƻ ƛƴƻƭǘǊŜ ŎƛǊŎŀ пллл ƛ ōƛƭƛŎƛ 
caricati annualmente e 2270 i container in ingresso ogni anno. 

ÅάhǘǘƛƳƛȊȊŀǊŜ ƛ ŦƭǳǎǎƛΣ ƳŀƎƎƛƻǊŜ ŦƭŜǎǎƛōƛƭƛǘŁ Ŝ ƳƛƎƭƛƻǊŜ ǎŜǊǾƛȊƛƻ ŀƭƭŀ ŎƭƛŜƴǘŜƭŀΣ ǉǳŜǎǘƛ ǎƻƴƻ ƛ ƴƻǎǘǊƛ 
obiettivi ed è così che accresceremo il nostro vantaggio competitivo ςafferma Massimo Cutolo, 
Amministratore Delegato del Gruppo Garda PlastςάAffidare la gestione al nostro partner GRUBER 
[ƻƎƛǎǘƛŎǎ Ŏƛ ŎƻƴǎŜƴǘŜ Řƛ ŜǎǎŜǊŜ ǇƛǴ ŎƻƴŎŜƴǘǊŀǘƛ ǎǳƭƭŜ ŀǘǘƛǾƛǘŁ άŎƻǊŜέ ŘŜƭ DǊǳǇǇƻΦ /ƻƴŎŜƴǘǊŀǘƛ 
esclusivamente su ciò che sappiamo fare meglio. Tra i tanti operatori logistici invitati al nostro tavolo 
ςcontinua Cutolo ςabbiamo scelto di collaborare con GRUBER Logistics perché con Martin Gruber, 
loro Amministratore Delegato, ho condiviso valori e strategie di medio-lungo termine. Su queste basi 
ŀōōƛŀƳƻ ŎƻƴŎƻǊŘŀǘƻ Ŝ Ŧƛǎǎŀǘƻ Ǝƭƛ ŀǎǇŜǘǘƛ ǘŜŎƴƛŎƛ Ŝ ƻǇŜǊŀǘƛǾƛΦ 9Ω ǉǳŜǎǘƻ ƛƭ ƳƻŘƻ ƛƴ Ŏǳƛ ƛƭ ƴƻǎǘǊƻ DǊǳǇǇƻ 
Ŧŀ ƛƳǇǊŜǎŀέΦ 

ÅLa formula 4PL, infatti, rappresenta un nuovo modo di concepire la partnership tra cliente e 
ŦƻǊƴƛǘƻǊŜΣ ŘƻǾŜ ƭΩƻǇŜǊŀǘƻǊŜ ƭƻƎƛǎǘƛŎƻ ŎƻƴǘǊƛōǳƛǎŎŜ Ŏƻƴ ƭŀ ǎǳŀ ŜǎǇŜǊƛŜƴȊŀ ŀ ƻǘǘƛƳƛȊȊŀǊŜ Ǝƭƛ ǎǘƻŎƪ ŘŜƭ 
ŎƭƛŜƴǘŜ Ŝ ƛ ǇǊƻŎŜǎǎƛ ƛƴǘŜǊƴƛΣ ŀǊǊƛǾŀƴŘƻ ŀƴŎƘŜ ŀ ƎŜǎǘƛǊŜ ŎŜƴǘǊŀƭƳŜƴǘŜ ƛ ŘƛǾŜǊǎƛ ŦƻǊƴƛǘƻǊƛ ŘŜƭƭΩŀȊƛŜƴŘŀ 
cliente. 



La relazione alla base di una collaborazione

Partecipazione al tender:

Å Tonellatedi PET/anno in ingresso/ricevuti= 50.000 tons

Å /ƻƴǘŀƛƴŜǊ Lb ƛƴƎǊŜǎǎƻ ŀƭƭΩŀƴƴƻ Ґ нΦнтл ŎƻƴǘŀƛƴŜǊ

Å tǊŜŦƻǊƳŜ ǇǊƻŘƻǘǘŜ ŀƭƭΩŀƴƴƻ Ґ нΣн ƳƛƭƛŀǊŘƛ

Å OctabinǇǊƻŘƻǘǘƛ ŀƭƭΩŀƴƴƻ Ґ мсуΦллл 

Å .ƛƭƛŎƛ /ŀǊƛŎŀǘƛ ŀƭƭΩŀƴƴƻ Ґ оΦфлл

Presentazione Aziendale

{ǘǳŘƛŀǘƻ Ŧƭǳǎǎƛ Ŝ Ŧŀǘǘƻ ƭΩƻŦŦŜǊǘŀ

¢ǊŀǘǘŀǘƛǾŀΧΦ

Ma questo lo fanno 
ǘǳǘǘƛΧ ŎƻƳŜ ǊŜƴŘŜǊǎƛ 

unici?


