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Our services

International
Freight Management

International
Heavy & Special Transport

Project Cargo, Air & Ocean Relocation & Assembly
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We want to be close to

clients.

Our network includes 24 branches
located all over Europeand Asia
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I'T support
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For GRUBER Logistid¥ servicesare a fundamental part in the pursuit of excellence along

the entire supply chain. For the management of the logistics activity, when the customer

does not ask for aproprietary software, we use themost advanced technologiesto plan and
manage the supply chain for our customers.

The integrated set of IT Systems owned and managed by GRUBER Logistics are:

WMS (Warehouse Management Systemjnanagement of the entire warehouse processes
SGA Millennium Full track management and administration

SGA Net LTL Distribution andAir&SeaManagement

These systems are fully integrated in our company architecture.




IT solutions

A Information technology services at Gruber Logistics are
constantly updated on the basis of the latest technological
changes. To guarantee our customers the best service we
d e v e | GuleedBeymndMyDeslko the digital platform that
simplifiesand optimizes your freight management processes

by improving their accuracy, reliability and flexibility.

A As a company that values relationships built on trust and
equality, we created this tool for you with the aim of increasing
information transparencyand flexibility within our partnership.
From transport status to invoices, you will have immediate
access to all the information you need by simply logging in to

your personal MyDeskaccount.

GRUBER BEYOND
MyDesk

Easy customer registration

. KPI monitoring

Invoicing and
order management

| Overview of order history

Real time tracking



Business case: Gardglast

A4 PLat GardaPlast(Polpenazze del Gardaltaly)

Area: 12.000 mq + 8.000 mglistributed in 3 externalwarehousesfor overstocking
Personnelemployed: 9 + 3 employees
Incoming goods:

Implementation of a dedicated WMS developed by GRUBER ogisticsconnected with the
c | i &lrfar sfosking optimization

Handling and registration of goods coming from third party suppliers
Direct management of suppliers
Production lines feeding and full product tracking throughout the supply chain
Finalproduct handling
Transportplanning:
3.500 FTUlransportsin total: 2.300 arehandled by GRUBER. ogistics
185.0000ctabins produced and stored everyyear
2.700inbound containerseveryyear
Project management:

Optimize the c | i supdly@tsainthrough SixSigmaapproach in order to generate shared
savings
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Serviziotailoring per innovare

All Gruppo GardaPlast (costituito da Gard®lastSpA e ddfap S.p.A., acquisita nel 2018) di propriets
del Fondo di Private EquiBrogressidnvestimenti I, gestito d&rogressi’cGR, produce preforme e
bottiglie in PET destinate aléa_roduttorl di acque minerali, soft drinks, latte, olio, detergenti e proc
cosmetici. Gon un fatturato di oltre 80 milioni di euro e 3 miliardi di preforme prodotte annualme
ft QI ASYRI N LIIINBasSyul dzy2 RSA YIFIIIAZ2NRAR LI |
caricati annualmente e 2270 i container in ingresso ogni anno.
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obiettivi ed e cosi che accresceremo Il nostro vantaggio competiatfermaMassimo Cutolg
Amministratore Delegatp del Gruppo Gareastg cAffidare |a gestigne al nostro gartn,er GRUBER
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esclusivamente su cio che sappiamo fare megimi tanti operatori logistici invitati al nostro tavolo
¢ continua Cutola; abbiamo scelto di collaborare con GRUBER Logistics perché con Martin Gru
loro Amministratorge Delegato, hg condiviso yalori e strategie di medigo termine. Sy queste bagi
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Tl AYLINKal € ®

A La formuladPL, infafti, rappresenta un nuovo modo di_{conc?gire la gartnervsh_jp tra clientee |
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cliente.



La relazione alla base di una collaborazione

Partecipazione al tender:

A Tonellatedi PET/anno in ingresso/ricevuti= 50.000 tons
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